Dear Grand Western Member, 
 
Ahead of the Strategic Consultation on Sunday the 17th March, we thought it might be useful to provide you with a quick overview of what the session is going to entail. 
This is a summary of what we will try to cover:
1.       Welcome and introduction from host
2.       Why is it that this event has come about
3.       What does ‘strategy’ actually mean 
4.       The role of the region 
5.       Where are we (GWAS) now, where do we want to be and how do you envisage getting there
6.       Archery GB’s strategy 
7.       Possibility of creating a Regional Development Officer's role.
8.       Communications within the region
9.       Governance 
10.   Next steps
So what can you do to prepare for the event?
-          Make yourself familiar with Archery GB’s Strategy, it’ll be referenced heavily throughout the presentation.  
Have a think about:
-          What the purpose of the region should be, with regards to helping counties and or clubs. 
-          What is the region is already doing well. 
-          What the region could be doing better.
-          What the best possible version of Grand Western looks like to you. 
-          Ways that we can improve communication with our members. 
 
This consultation event is designed to be an opportunity for Lizzy to explain to the region's members what a strategy is, what a strategy might look like within the region and to ask whether it's even something that the members want. 
This event is by no means a 'whatever is decided in this meeting is set in stone', any discussion points or proposals gathered at this meeting will be passed on for comment to members who were unable to attend this event.
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